Ford Romania Intern Program
Internship Workplan

Function Name: Matl PIng & Logistics | Supervisor Name: Nicu Tudor
Department Name: Production Services Supervisor CDSID: ntudor
Assignment Location: | Craiova Supervisor Position#: | MHPE Senior

Engineer
Project Description

To be part of the Production Services team and participate in the development of a Material Flow Optimization
Process. The intern will work with the team to identify opportunities to improve and optimize the delivery route between
the Market Place and Production line.

Measurable Objectives

Map the JIT order to delivery process, develop and monitor process metrics relating to timely satisfaction.
Work with the material handling team to identify process opportunities.

Work with the team to implement process improvements by working with production and logistics
Specific process improvement improved delivery reliability will be evident

Expected Major Contributions

e Contribute to optimize delivery process and continuity of supply to the production line.
e Reduced cost for logistics operations.

Expected Benefits to Intern

e Cross functional exposure to a wide variety of manufacturing and business related activities.
o Experience in implementing change and persuading key stakeholders to accept and implement proposed
improvements.

Intern Qualifications (schooling, work experience, major)

e  Must be studying for Economics or Business related degree.
e Good English and MS Excel skills required.
e Demonstrate ability to apply critical thinking skills to important issues.




